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Disclaimer

This presentation includes ñforward-looking statementsòwithin the meaning of the United
States Private Securities Litigation Reform Act of 1995, including statements regarding
expected future events, business prospectus or financial results. The words ñexpectò,
ñanticipateò,ñcontinueò,ñestimateò,ñobjectiveò,ñongoingò,ñmayò,ñwillò,ñprojectò,ñshouldò,
ñbelieveò,ñplansò,ñintendsòand similar expressions are intended to identify such forward-
looking statements. These statements are based on assumptions and analyses made by the
Company in light of its experience and its perception of historical trends, current conditions
and expected future developments, as well as other factors the Company believes are
appropriate under the circumstances. However, whether actual results and developments will
meet the expectations and predictions of the Company depends on a number of risks and
uncertainties which could cause the actual results, performance and financial condition to
differ materially from the Companyôsexpectations, including those associated with
fluctuations in crude oil and natural gas prices, the exploration or development activities, the
capital expenditure requirements, the business strategy, whether the transactions entered
into by the Group can complete on schedule pursuant to the terms and timetable or at all, the
highly competitive nature of the oil and natural gas industries, the foreign operations,
environmental liabilities and compliance requirements, and economic and political conditions
in the PeopleôsRepublic of China. For a description of these risks and uncertainties, please
see the documents the Company files from time to time with the United States Securities and
Exchange Commission, including the 2013 Form 20-F filed on 17 April 2014.

Consequently, all of the forward-looking statements made in this presentation are qualified by
these cautionary statements. The Company cannot assure that the results or developments
anticipated will be realized or, even if substantially realized, that they will have the expected
effect on the Company, its business or operations.
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Overview

Smooth progress on exploration, development and 
production

Net production was 432.5 million boe*, up 5.1% YoY

20 new discoveries were made, success rate of independent 

exploration wells in offshore China reached 50-70%

Reserve replacement ratio was 112%

13 new projects came on stream within the year, most were 

ahead of schedule and below budget

Focus on quality and efficiency achieved 
outstanding financial results

All-in cost of $42.30/boe, down 6.0% YoY

Net profit of RMB 60.2 billion, EPS of RMB 1.35, both up 

6.6% YoY

Final dividend of HK$0.32 per share (tax inclusive)

Excellent HSE performance

* Including our interest in equity-accounted investees

Outstanding results lay a solid foundation for us to manage in the current oil price environment.



Operating Results and Highlights
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We continued to focus on exploration and maintained an intensive exploration program.

Exploration Summary

*We also completed 31 unconventional wells onshore China in 2014
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Rydberg

Uganda

Rii-B

New Discoveries in 2014

We continued to achieve exploration breakthroughs in 2014. 15 and 5 new discoveries were made in offshore 

China and overseas, respectively.

Bohai

Bozhong 22-1

Luda 16-3S

Kenli 16-1

Jinzhou 23-2

Caofeidian 6-4

Western South 
China Sea

Weizhou 6-13

Lingshui 17-2

Lingshui 13-2

Lingshui 25-1

Wenchang 19-6

Weizhou 12-10

Eastern South 
China Sea

Liuhua 27-1

Liuhua 28-2

Lufeng 14-4

East China Sea

Ningbo 22-1

China

Overseas

Success rate of independent 

exploration wells in offshore 

China reached 50-70%

Nigeria

OML138, Usan area

UK

Blackjack

Ravel
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Our independent deepwater exploration achieved 

the first large-size gas discovery, Lingshui 17-2

Exploration breakthrough in Bohai included

important discoveries such as Jinzhou 23-2 and 

Bozhong 22-1

Continued to make efforts on integration of 

exploration and development and successfully 

appraised Wushi 17-2, increasing high-quality 

crude oil reserve to promote regional development

Progress was made in the exploration of the 

Paleogene zone in the Pearl River Mouth Basin, 

and the Lufeng 14-4 structure was discovered

Exploration breakthroughs in 2014 enlarged the resource base for future development.

Exploration Breakthroughs
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New hydrocarbon accumulation model was discovered, 

providing guidance for independent deepwater exploration

Our independent deepwater exploration achieved first 

large-size gas discovery, Lingshui 17-2

Average water depth of 1,450 meters

Discovery well Lingshui 17-2-1 encountered the gas 

pay zone with a total thickness of 55 meters

Significant Progress in Deepwater Exploration

Extended the success and made the first discovery in 

Ledong Sag of South China Sea, Lingshui 25-1

Average water depth of 980 meters

Discovery well Lingshui 25-1-1 encountered the oil 

and gas pay zone with a total thickness of 73 meters
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Reserve

4,478

-41 -15534 5

4,428

-433

RRR achieved 112%, and reserve life was 10.4 years at end of 2014.

(mmboe)
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China Overseas

Production

432.5

Production efficiency offshore China, overseas (excluding Nexen) and Nexen reached record high of 95%, 

93% and 88% respectively. 

411.7

(mmboe)
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2014* 2013*

Crude and 
Liquids

Natural 
Gas

Total
Crude and 

Liquids
Natural 

Gas
Total

(mm bbls) (bcf) (mm boe) (mm bbls) (bcf) (mm boe)

China

Bohai 147.4 50.3 155.8 143.2 46.5 151.0 

Western South China Sea 29.4 124.7 50.7 27.6 120.6 48.3 

Eastern South China Sea 51.5 49.9 59.8 51.7 55.3 60.9 

East China Sea 0.7 12.0 2.7 0.6 11.6 2.6 

Subtotal 229.0 237.0 269.1 223.1 233.9 262.7 

Overseas

Asia (Ex. China) 13.6 56.4 23.8 10.6 51.2 19.9 

Oceania 1.6 40.6 9.5 1.7 35.8 8.7 

Africa 28.0 - 28.0 28.2 - 28.2 

North America (Ex. Canada) 18.2 41.1 25.0 16.1 40.0 22.8 

Canada 17.6 42.9 24.7 14.6 38.7 21.0 

South America 8.7 48.9 17.1 8.3 45.2 16.1 

Europe 32.1 18.5 35.2 30.5 10.5 32.2

Subtotal 119.8 248.4 163.4 110.0 221.3 149.0 

Total 348.8 485.5 432.5 333.1 455.3 411.7 

Production Summary

*Including our interest in equity-accounted investees, which is approximately 17.4 mm boe in 2014 and 16.5 mm boe in 2013.

In 2014, production percentage of China and overseas was 62% v.s. 38%; Crude liquids and natural gas was 81% v.s. 19%.
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Project Location Startup

Gross Peak 

Production

(boe/day)

Working 

Interests

1 Liuhua 19-5 gas field Eastern South China Sea Q1 4,800 100%

2 Liwan 3-1 gas field Eastern South China Sea Q1 58,000 51%

3 Kenli 3-2 oil field Bohai Q2 35,000 100%

4 Lishui 36-1 gas field East China Sea Q3 7,400 51%

5 Panyu 10-2/5/8 oil fields Eastern South China Sea Q3 13,000 100%

6 Wenchang 13-6 oil field Western South China Sea Q3 6,000 100%

7 Enping 24-2 oil field Eastern South China Sea Q4 40,000 100%

8 Golden Eagle Area Development UK North Sea Q4 70,000 36.5%

9
Huizhou 25-8 oil field/Xijiang 24-3 oil field 

Xijiang 24-1 district joint development*
Eastern South China Sea Q4 33,000 100%

10 Panyu 34-1/35-1/35-2 gas fields Eastern South China Sea Q4 25,000 100%

11 Kinosis 1A* Alberta, Canada Q4 20,000 (bitumen) 100%

12 Liuhua 34-2 gas field* Eastern South China Sea Q4 7,500 51%

13 Lufeng 7-2 oil field Eastern South China Sea Q4 23,000 51%

2014 New Projects

*New projects planned in 2015 came on stream ahead of schedule in 2014

Most projects came on stream ahead of schedule and below budget



14

Strengthen FEED, optimize overall 

development plan

Optimize exploration plan and project 

design

Integrate exploration, development and 

engineering construction

Implement comprehensive adjustment 

and regional development

Reduce exploration, development,  

drilling and completion costs and 

operating expenses

Continue to strengthen management on 

safety and environmental protection

Focus on Quality and Efficiency
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Due to our efforts in ñthe Year of Quality and Efficiencyò, significant 

achievements were made in cost control 

Demonstrated our culture of execution and project management capability

V Qualified rate maintained at 100%

V Expenses savings of 10%

V Efficiency improved by 10%

Targets

V Projects conducted with stringent 

quality control, most came on stream 

ahead of schedule and below budget

V Operating expenses savings of >10%

V Operating efficiency improved by 10%

Results

Achievements of òthe Year of Quality and Efficiencyó
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Operating expenses savings of RMB 5.5 bn compared to 

budget

SG&A savings of RMB 1.0 bn compared to budget

Capex savings of RMB 9.0 bn compared to project estimate

110% of planned exploration work completed using 

only 97% of the budget

Construction cost savings of RMB 4.0 bn compared to 

project estimate  

Drilling and completion cost savings of RMB 3.7 bn in 

offshore China compared to project estimate

Achievements of òthe Year of Quality and Efficiencyó
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Cost trends

(US$/boe)
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We successfully controlled the cost inflation trend in 2014
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¹ Health, safety and environment protection are always our top priority

¹ The Company maintained excellent HSE performance even with 

substantially increased workload

Health, Safety and Environmental Protection
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Note: Nexen statistics included starting from 2013
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NexenôsHSE Performance
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*Occupational Safety and Health Administration

NexenôsOSHA* Statistics reached record level in 2014



Financial Performance and Analysis



21

Production (mm boe) 432.5 411.7 5.1%

- Crude and liquids (mm bbls) 348.8 333.1 4.7%

- Natural gas (bcf) 485.5 455.3 6.6%

Realized oil price (US$/bbl) 96.04 104.60 -8.2%

Realized gas price (US$/mcf) 6.44 5.78 11.4%

Oil & gas sales (RMB mm) 218,210 226,445 -3.6%

Net profit (RMB mm) 60,199 56,461 6.6%

Basic EPS (RMB) 1.35 1.26 6.6%

2014              2013             change%

Summary Results 
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Net profit increased by 6.6%, minaly due to production growth, strengthened cost control and lower taxes.

56,461 
60,199 

9,939 

5,595 

4,349 

4,094 
1,158 

1,249 2,075 615 
18,174 

4,165*
1,830 1,166 

+17.6% -32.2%

+9.9%

+7.7%
+7.3% +2.1% -7.4%

-3.2%
-2.1% +2.2%

+3.7% +1.1% +6.6%

 -

 20,000

 40,000

 60,000

 80,000

*Certain oil and gas properties in North America and UK North Sea that were impaired, which reflected the impact of recent low oil price environment.

(RMB mm)

Movement of Net Profit
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As at Dec 31,2013            As at Dec 31,2014

Total Assets (RMB bn): 621.5 662.9

Gearing ratio*: 27.8% 26.5%

341.6 379.6 

131.9 
136.6 

148.0 
146.7 

474.9 
522.2 

106.0 

103.0 40.5 

37.8 Cash, cash equivalent 
and time deposits with 
maturity over three 
months

Other current
Assets

Non-current 
Assets

Other 
Liabilities

Debt

Equity

Dec 31, 2013 Dec 31, 2014    

(RMB bn)

Movement of Financial Position 

*Gearing ratio = Interest Bearing Debts / (Interest Bearing  Debts + Equity )

Total assets mainly include:

RMB459.2 bn of oil and gas 
assets

Equity increased RMB38.0 bn:

Net profit RMB60.2 bn

Dividend paid RMB20.2 bn


